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OPENING QUESTIONS
L E T ’ S  A L L  G E T  O N  T H E  S A M E  P A G E



Who is in the room?
Are you running a homeschool, independent study, fully virtual, or
some other model? 

For those with a building, do you own or are you renting?

Do you have multiple schools/sites?

What grade levels are you serving? 

Is this completed internally, or do you utilize a back-office/ consultant?

What is your high-need student population?
Are you increasing, decreasing, or keeping enrollment flat?



CURRENT OUTLOOK
W H E R E  A R E  W E  T O D A Y  A N D  W H E R E  A R E  W E  H E A D E D ?



The Revenue Golden Years - COLA



The Reality of Coming Years - COLA



Declining California Tax Receipts



The Revenue Golden Years: One-Time Grants

$44 Billion Allocated $42.6 Billion Allocated

** No New Large One-time Money **



One-Time Grants By Year Awarded



GRANT MANAGEMENT
N E W  T O  S O M E ,  R E M I N D E R  F O R  O T H E R S ,  I M P O R T A N T  T O  A L L .



Tracking of Multi-Year Funds Over Time

Ensure that spending is on-track for what is in your 
budget/forecast and see how the spending cliff can be extended



Spending Reports

Reviewing YTD spending quarterly (or at least mid-year) will avoid year end surprises. 



Different Levels of Complexity

Recess and lunch period now included

TBD if Professional Development days eligible for inclusion

Used to extend the day to at least 9-hours

Used for 30 non-schooldays (above 175 instructional days)

85% needs to be spent on in-person activities
The CDE is not approving fund uses and encourages LEAs to consult legal counsel
for guidance

Learning recovery programs: tutoring, learning recovery, EL proficiency, academic
proficiency, educational training, technology, high-speed internet, academic support,
pupil learning assessments, increase college eligibility, trauma informed training,
social-emotional health needs, etc.

ELO-P

ELO-G



Tracking Spending

No double booking
Compliance tracking
Timely reimbursements
Proper purchase planning

Train staff managing invoices

Communicate goals of program to appropriate staff

Ensure that salaries, benefits, purchases, contracts, etc. are marked properly from the start:

Review fund balance by resource/grant spending at least quarterly

Keep an eye on multi-year projections as spending shifts during the year



Plan Accordingly

•Funding can justify the additional cost
•Having an expert for a program (or programs) gives the extra layer needed to ensure
compliance
•Ensures that every dollar gets tagged
•Expense may outweigh the cost of non-compliance

Large? Complex? Multi-Year?

Hire Someone



Plan Accordingly

•Available uses are not so complex that an additional employee is needed
•Creates a chain of responsibility to ensure programmatic support and compliance
•Still ensures that every dollar gets tagged
•Still creates a system of accountability

Large? Complex? Multi-Year?

Train and Utilize Existing EE



Plan Accordingly

Example: Technology purchases under ESSER
AMIMBG: Increased STRS/PERS/403B expenses

•Rely on finance team to tag normal expenses that qualify

•Creates no new expenses while boosting revenue
•Some items might be missed, but if the program is long enough and on pace within the
timeline, this should not be an issue.

Large? Complex? Multi-Year?

Tag Existing Expenses that Qualify

Everything Else



Compliance - Time & Effort Tracking

Be supported by a system of internal
controls which provides reasonable
assurance charges are accurate, allowable,
and properly allocated
Be incorporated into official records
Reasonably reflect total activity for which
employee is compensated
Encompass all activities (federal and non-
federal)

Continue to document personnel activity for
these funds in same manner as other Federal
funds.

Records are required to be maintained and:



LONG-TERM FINANCIAL
MANAGEMENT
T H E  W O R L D  H A S  C H A N G E D ,  S O  S H O U L D  Y O U R  L O N G - T E R M  P L A N N I N G .



Planning For The Cliff
•Reduce salary scale increases to grow projected surplus over time. (example to follow)

•Ensure expenses are increasing less than revenue to maintain/grow surplus.

•Use natural attrition to begin reducing staff early.

•Staff will see reductions in FTEs as drastic cuts instead of a return to normalcy if not
properly managed and communicated.

•Invest in long-term assets that will provide benefits for years to come.

•Begin reviewing staff assignments early to plan how roles could shift with a smaller
team.



Planning For The Cliff - Hypotheticals
Increase Consistent with LCFF

Increase Flatlined



Understanding the Cost of Increases

Base Case is 25 Teachers at $65K salary
Comparison is total cost of 5% increase

Hypothetical Scenario

Instead of salary scale increases, what else can be offered? 

Work from home
Flex days and support staff
Conceptual input
Career options

Having an impact 
Professional development
Recognition



California’s Declining Enrollment



Managing Low Enrollment
As an industry, we need to avoid the magical thinking that schools can achieve
enrollment targets solely with more effort. Some things to consider:

•Plan for the declines to be permanent

•Consider online/remote teachers

•Evaluate credentials needed for a smaller school model

•Potentially re-evaluate facility usage and terms for a smaller school size if possible

•Re-think recruitment strategies regardless of school life stage

•Differentiate your school from competition (learn how to tell your story – develop your
elevator pitch)



Rocks | Pebbles | Sand

Standard Funding One-Time Funding Local Funding



Unleaching Creativity
Thoughts? Questions? Ideas?



THANK YOU
ANY QUESTIONS? 


